
May 8, 2007 

MINUTES OF THE CITY COUNCIL MEETING HELD MAY 8, 2007 
 

A Budget Work Session meeting of the City Council of the City of Hopewell, Virginia, was held 

Tuesday, May 8, 2007, at 5:45 PM in the City Council Chambers, Municipal Building, 300 North Main 

Street, Hopewell, Virginia. 

 

  PRESENT:  Steven R. Taylor, Mayor  

     Brenda S. Pelham, Vice Mayor 

     Christina J. Luman-Bailey, Councilor 

     Curtis W. Harris, Councilor 

     Kenneth B. Emerson, Councilor 

     E. Randy Sealey, Councilor  

     N. Gregory Cuffey, Councilor 

   

     John M. Altman, Jr., Interim City Manager 

     Edwin N. Wilmot, City Attorney 

     Ann M. Romano, City Clerk 

 

 Mayor Taylor opened the meeting at 5:45 PM. Roll call was taken as follows:  

 

    Mayor Taylor  - present 

    Vice Mayor Pelham - present                      

    Councilor Bailey - present                      

    Councilor Harris - present 

    Councilor Emerson - present 

    Councilor Sealey - present 

    Councilor Cuffey - present                      

 

BUDGET WORK SESSION 
 

 Mayor Taylor opened the Budget Work Session and turned the meeting over to Administration. 

Finance Director, Elesteen Hager provided Council with supporting documentation showing adjustments 

to the Budget since the last Budget Work Session.  

 

 The PSC (Public Service Corporation) value estimate for 2007 by the SCC (State Corporation 

Commission) was $330,000,000. Mr. Hager indicated that the revenue stream has been declining each 

year. In 2006 the value less 10% at $1.12 would have produced $3,266,666. Since 2005 there has been a 

downward trend. He reduced it another 10%. The Tax Rate at $1.09 declines about $32,000 for every 

penny. Tonight‟s estimate is the revised number. The State assesses PSCs. Then it is reduced by the sales 

ratio. It is at 86% in Hopewell.  

 

 The $20 Million for the Cogeneration plant will not become taxable this June 1, but will next 

year. The State does not pro-rate. It will be $50-60 Million in 2008. According to Debbie Reason, 

Commissioner of the Revenue, we are at the mercy of the SCC. $313,000 is based on last year‟s, to be 

conservative.  

 

 PSC Value – Upon the roll call on the 2007 estimate of whether to accept the SCC estimate at 

$330,000, Mr. Hager‟s estimate of $282,000, or the Commissioner of the Revenue‟s estimate of 

$313,000, the vote resulted in favor of the Commissioner‟s estimate of $313,000. 

 

 $500,000 transferred from General Fund surplus balance to Fire Department Designated 

Equipment Account for replacement equipment for fire ladder truck to replace existing 
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equipment – Mayor Taylor requested that this money be taken out and let them use their funds 

from equipment. Mr. Hager explained that it will not change the revenues and expenditures at all. 

This $500,000 is already in the “bank.” It is not coming in. We have a designated reserve. The 

Fire Department needs a ladder truck at a cost of $800,000-$1,000,000. The last time the City 

purchased a truck it was by a lease/purchase program. The Mayor indicated that this should be 

delayed for one to two years. The City Manager explained that the existing truck is at the end of 

its serviceable life. It is the most expensive truck to use. It has had trouble in the past. It is a 

1980‟s model; we usually rotate in a 20-year cycle. Fire Apparatus affects home owners‟ fire 

insurance costs. Last year the ladder was repaired and the engine was overhauled. Upon the roll 

call on the vote on whether to wait on this purchase or move forward, Councilor Harris preferred 

to purchase the truck right now; all others agreed to wait. The decision was to wait. 

 

 City Manager Daley‟s request for $20,000 added to his budget for Developmental Meetings for 

working with Council and working with staff. Funds from the General Fund into the City 

Manager’s Training Budget. Upon the roll call, the vote resulted 5/2 in favor. Councilor Harris 

and Vice Mayor Pelham voted no. The $20,000 request was granted. 

 

 Employee Salary Increases 4.78% vs. 5%. Upon the roll call on the vote for City employee 

salary increases, Councilor Emerson favored 4.78%, Mayor Taylor favored the original amount, 

and the remainder of Council voted for the 5%. The 5% increase was approved in the budget. 

 

 Voter Registration – additional pay for poll workers – 5% increase for everyone $2,000 total 

annually. The one part-time City employee in the Voter Registration office would not be affected 

by this increase because they would receive the City-wide 5% employee salary increase. Upon 

the roll call on the 5% increase for poll workers in the Voter Registration office for a total of 

$2,000 annually, the vote resulted in a unanimous yes. The 5% was approved in the budget. 

 

 The Historic Hopewell Foundation requested $12,500 from Operating and $5,000 from Tourism 

for a total of $17,500 from Operating for Recurring Needs, and $30,000 for Capital Needs. They 

will also get half of the Arts & Humanities Grants for a total of $59,500. Heritage Gardens will 

get $5,000. 

 

 Recreation and Parks’ original Equipment request was $72,175 and $10,900 was funded. They 

have been encouraged to raise their fees, but they could not raise their fees enough to support 

themselves. Council asked that a Work Session be scheduled with the Recreation and Parks 

Department to discuss some of these issues. 

 

 When $200,000 was given to the Schools it did not come from CSA, and it could not come from 

CSA. Mr. Hager had considered $178,000; it is not in the budget document. It was not in one of 

the figures. Council was polled on whether or not the CSA budget should be adjusted down by 

$178,000. After some heated discussion, Mayor Taylor called for Order. The former CSA 

Director, Tim Reading, had asked for $3.2 Million in the CSA budget. No one asked why he 

requested that amount. The City must discover how much money is needed through the School 

System, through the Court System and through the Social Services Department. Upon the roll call 

on whether to adjust the CSA budget to $2.6 million, the majority voted yes. $2.6 million will be 

budgeted for CSA. 
 

 Mr. Hager introduced legislation recently passed and signed by the Governor regarding VRS 

Retirement Option, Section 138 Covered Employees. The City may, not shall, act to increase 

retirement benefits for hazardous duty personnel (police, fire and deputy sheriffs). The City 

already provides LEOS benefits to police, fire and deputy sheriffs. Adoption of this benefit 

change is estimated to add .75% to the city contribution rate. Upon adoption, additional rate 
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would be applied to the City‟s total payroll costs. It is estimated that this pension change would 

cost $112,051. 

 

Estimated  

Total payroll 

14.80% Current 

Contribution Rate 

15.55% New 

Contribution Rate 

 

New Costs 

$14,940,196 $2,211,149 $2,323,200 $112,051 

 

CLOSED SESSION  
 

  At 7:00 PM motion was made by Councilor Sealey, and seconded by Councilor Cuffey, to 

Convene into Closed Session to discuss Acquisition/Disposition of Property, Personnel, and 

Appointments to Boards and Commissions, in accordance with Virginia Code § 2.2-3711 (A) (1) & (3).  

Upon the roll call, the vote resulted: 

 

       Councilor Emerson - yes 

       Councilor Sealey - yes 

       Mayor Taylor  - yes 

       Vice Mayor Pelham - yes 

       Councilor Cuffey  - yes 

       Councilor Bailey - yes 

       Councilor Harris - yes 

        

OPEN SESSION 

 

 At 7:50 PM Council convened into Open Session. Councilors responded to the question: “Were 

the only matters discussed in the Closed Meeting public business matters lawfully exempted from open 

meeting requirements; and public business matters identified in the motion to convene into Closed 

Session?” Upon the roll call, the vote resulted: 

 

       Councilor Emerson - yes 

       Councilor Sealey - yes 

       Mayor Taylor  - yes 

       Vice Mayor Pelham - yes 

       Councilor Cuffey  - yes 

       Councilor Bailey - yes 

       Councilor Harris - yes 

 

REGULAR MEETING 
 

 Mayor Taylor opened the regular meeting at 7:50 PM. Roll call was taken as follows: 

 

    Mayor Taylor  - present 

    Vice Mayor Pelham - present 

    Councilor Bailey  present 

    Councilor Harris - present 

    Councilor Emerson - present 

    Councilor Sealey - present 

    Councilor Cuffey - present 

 

 Prayer was offered by Rev. Ethleen G. Blanding, Lamb of God Baptist Church, followed by the 

Pledge of Allegiance to the Flag of the United States of America. 
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CONSENT AGENDA 

 

   Motion was made by Councilor Harris, and seconded by Vice Mayor Pelham, to approve the 

Consent Agenda: Regular meeting 4/10/07, Budget Work Session 4/23/07; Budget Work Session 4/23/07; 

Pending List; Information for Council Review: [Hopewell Twinning Assn. minutes 4/16/07; Senior 

Citizens Advisory Commission minutes 3/20/07 & agenda 4/17/07; Hopewell 2007 Celebration 

Committee minutes 3/14/07; TSB minutes 4/10/07; District 19 CSB minutes 4/22/07]; Personnel Change 

Report; Financial Report; Public Hearings Announcements: None; Routine Approval of Work Sessions: 

None; Ordinances on second and final reading: None; Proclamations/Resolutions/Presentations: FOLAR 

Grant Presentation and Police Memorial Week Proclamation. Upon the roll call, the vote resulted: 

 

       Councilor Emerson - yes 

       Councilor Sealey - yes 

       Mayor Taylor  - yes 

       Vice Mayor Pelham - yes 

       Councilor Cuffey - yes 

       Councilor Bailey - yes 

       Councilor Harris - yes 

 

 Mayor Taylor introduced Doug Woodhouse, Operations Superintendent, Virginia American 

Water Company, and Sammy Gray, VAWCO, who presented a check for $2,500 to Wayne Walton of 

FOLAR. Mr. Gray and Mr. Woodhouse thanked the efforts of FOLAR and for the improvements it has 

made in continuing to monitor the Chesapeake Bay and its tributaries. Mayor Taylor thanked VAWCO 

for the grant and for giving back to the community. He also thanked FOLAR and Wayne Walton for all 

the work that is done in and around Hopewell. Mr. Walton appreciated the contribution to FOLAR and 

emphasized what a great organization it is. There is a lot of team work and we see the results, such as 

green spaces. 

 

 Mayor Taylor invited members of the Police Department forward to be recognized for Police 

Memorial Day on May 15 and the week in which it falls as Peace Officers Memorial Week. 

 

P R O C L A M A T I O N 

 

WHEREAS, The Congress and President of the United States have designated May 15, 2007 as Peace 

Officers Memorial Day, and the week in which it falls as National Police Week; and  

 

WHEREAS, the members of the Bureau of Police for the City of Hopewell play an essential role in 

safeguarding the rights and freedoms of the citizens of City of Hopewell; and  

 
WHEREAS, it is important that all citizens know and understand the duties, responsibilities, hazards, and 

sacrifices of their law enforcement agency, and that members of our Bureau of Police recognize their duty 

to serve the people by safeguarding life and property, by protecting them against violence or disorder, and 

by protecting the innocent against deception and the weak against oppression; and  

 
WHEREAS, the men and women of the Bureau of Police for the City of Hopewell unceasingly provide a 

vital public service. 

 
NOW, THEREFORE, I, Steven R. Taylor, call upon all citizens of City of Hopewell and upon all 

patriotic, civil and educational organizations to observe the week of May 13 through 19, 2007, as Police 

Week with appropriate ceremonies and observances in which all of our people may join in 
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commemorating police officers, past and present, who by their faithful and loyal devotion to their 

responsibilities have rendered a dedicated service to their communities and, in doing so, have established 

for themselves an enviable and enduring reputation for preserving the rights and security of all citizens.  

 
I FURTHER call upon all citizens of the City of Hopewell to observe May 15, 2007, as Peace Officers 

Memorial Day in honor those peace officers who, through their courageous deeds, have lost their lives or 

have become disabled in the performance of duty.  

 
IN WITNESS WHEREOF, I have hereunto set my hand and caused the Seal of the City of Hopewell to 

be affixed.  

 
/S/Steven R. Taylor, Mayor 
 
 Interim Chief Stanley encouraged everyone to give thought and prayer to the 13 Law 

Enforcement Officers who lost their lives in Virginia this year. He thanked all Hopewell citizens since he 

has been here and he thanked his employees. 

 

 Chief Stanley introduced the new Crime Analyst, Karrie Toland. The department has been trying 

to fill the position since January and is very pleased to have found Ms. Toland. She comes from the City 

of Richmond with outstanding qualifications. She will be an asset to the department. Mayor Taylor is 

pleased to have this position filled. The new canines and their trainers are still in school and almost ready 

to be out on the streets. 

 

PUBLIC HEARING – OTIS HENRY, JR. – 1305 MEADOW ST. 
 

 This was the night advertised as a Public Hearing to receive citizen comments on a request to 

amend the zoning map rezoning the property from R-2, Residential Medium Density, to R-3, Residential 

High Density, in order to build two single-family detached homes on the property at 1305 Meadow St. 

 

 Mr. Altman introduced the request. The City received a request from Otis Henry, Jr. to rezone .2 

acres (10,000 sq. ft.) from R-2, Residential Medium Density, to R-3, Residential High Density. The 

subject property, known as 1305 Meadow Street, is located at the corner of Meadow Street and Avondale 

Avenue and is further identified as Tax ID#0920155. The property is located in the Ward 6 Election 

District. The City of Hopewell‟s 2001 Comprehensive Land Use Plan recommends this area for 

Residential Use.  

 

 Mr. Henry is requesting to rezone the property to a zoning designation that allows for higher 

density development than that of the current zoning designation of the property. The R-2, Residential 

Medium Density Zoning District allows a single family detached dwelling to be erected with a minimum 

lot size of 7,500 square feet. The R-3, Residential High Density Zoning District requires a minimum lot 

size of 5,000 square feet to erect a single family detached dwelling. The R-3 zoning designation would 

allow the applicant to build two (2) homes. The R-2 zoning designation allows the applicant to build one 

home. If the rezoning was granted the applicant would meet the bulk and setback requirements for the R-3 

Zoning District. 

 

 At the April 5, 2007 meeting of the Planning Commission, the Commission conducted a public 

hearing to solicit public comment on the proposed rezoning. After a staff overview of the request, the 

Chairman opened the public hearing to receive citizen comments. After receiving comments the 

Chairman closed the public hearing and the Commission discussed the request with Staff. The 

Commission voted 3-1 to recommend denial of the request to City Council.  
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 The public hearing was opened at 8:10 PM. 

 

 Debra Barber, 101 Queen Anne Drive, Hopewell, went to the Zoning Department and was told 

that Mr. Altman expressed that spot zoning is illegal. She said that this particular lot is less than 7500 sf 

but more than 5000 sf. 

 

 Otis Henry, Jr., owner of 1305 Meadow Street, Hopewell, said that the lot is on 100 ft. He does 

not understand why he cannot put two houses and rezone the lots. Mr. Altman explained that the lots in 

front of him that are 50 ft. were legally created before Council made the change. They complied with the 

ordinance. At this time, 7500 sq. ft. is the minimum required and there is not enough land for two legally 

divided lots. Mr. Henry has the option to build one home. 

 

 There being no other speakers, the public hearing closed at 8:16 PM. 

 

 Motion was made by Councilor Harris, and seconded by Vice Mayor Pelham, to table the request  

by Otis Henry, Jr., to amend the Official Zoning Map for the property identified as 1305 Meadow Street 

from R-2, Residential Medium Density, to R-3, Residential High Density, to build two single family 

detached homes on the property. Upon the roll call, the vote resulted: 

 

       Councilor Emerson - NO 

       Councilor Sealey - NO 

       Mayor Taylor  - NO 

       Vice Mayor Pelham - yes 

       Councilor Cuffey - yes 

       Councilor Bailey - yes 

       Councilor Harris - yes 

 

COMMUNICATIONS FROM CITIZENS 
 

 Cheryl Collins, 2007 Celebration Committee and the Beacon Theatre, Hopewell, announced the 

Kickoff of the 2007 Celebration on Friday, May 11 at Ashford Civic Plaza at 6:00 PM with the HHS 

Band, 6:30 PM Mayor Taylor will open the ceremonies assisted by Mayor Norman Ayers from Ashford, 

Kent, England. At 8:00 PM everyone is invited to the Second Anniversary Celebration of the Beacon 

Theatre; it is free to the public. On Saturday, May 12 there will be balloon rides, a boat parade, fireworks, 

refreshments, etc., at the City Marina. 

 

 Mitzie Eubank, 1602 Day Street, Hopewell, applauded the positive things that Council is doing, 

for example the Bluffs. She urged Council to carefully consider the decisions they would make at this 

meeting, and to support the School System. She pledged to continue to pray for each Council member. 

 

 Katherine Podlewski, 507 North Second Avenue, Hopewell, gave a “B” Village report. There 

was a Ward #1 meeting last Monday at the Beacon Theatre. Tony Sylvester, Commonwealth‟s Attorney 

recently addressed the Citizens for Good Government. Someone will be running against him in the next 

election. Cheryl Collins was appointed to the Architectural Review Board. Ms. Podlewski feels that she 

should not have been appointed because of her support of the demolition of the Patrick Copeland School.  

 

WAIVE THE RULES TO ALLOW COMMENTS BY THE COMMISSIONER OF THE 

REVENUE 
 

 Motion was made by Councilor Harris, and seconded by Councilor Bailey, to Waive Council‟s 

Rules and Procedures, to allow comments on the proposed budget by the Commissioner of the Revenue, 

Debra K. Reason. Upon the roll call, the vote resulted: 
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       Councilor Emerson - yes 

       Councilor Sealey - yes 

       Mayor Taylor  - yes 

       Vice Mayor Pelham - yes 

       Councilor Cuffey - yes 

       Councilor Bailey - yes 

       Councilor Harris - yes 

 

COMMENTS BY THE COMMISSIONER OF THE REVENUE 
 

  Ms. Reason has been told for the last three years that what the City does for one it must do for all. 

She asked for a License Inspector two years in a row. Council did not even know about her request. 

Council needs to know the detailed requests of each department. She asked for the support of her staff. 

She has tried hard to track business licenses, but she cannot do it alone. She was under the impression that 

she would not be involved with salaries this year. Last weeks letter that was circulated through interoffice 

mailboxes put bad morale in her office. Everything needs to remain equal. She asked that Council please 

give consideration to her request and thanked them for their time.  

 

 Mayor Taylor mentioned that one Budget Work Session was scheduled for Constitutional 

Officers. Ms. Reason indicated that she was unable to attend that meeting. The turnover in her department 

has been three people in three years. Mayor Taylor suggested the addition of a License Inspector in that 

office for two years, with a Sunset Clause to look at it again. It would be a full-time position with a 

$25,000 salary. Ms. Reason also asked for $1,000 per year salary increases for each of her deputies. (Mr. 

Hager indicated that with fringes and benefits it would be closer to $35,000 to fund the license inspector 

position.) 

 

 The plants have an obligation to notify the Commissioner of the Revenue of contractors working 

within their properties. They are not doing that. Last year the Commissioner and two deputies were 

working on the weekends and she reported to Council their findings. Council asked for a comparison 

between the 2002 vs. the 2006 information. In addition, Council requested a Work Session be scheduled.  

 

 There being no other speakers, Communications from Citizens closed at 8:40 PM. 

 

PRESENTATION – DISABILITY SERVICES BOARD 

 

 No report. 

 

PRESENTATION – DISTRICT 19 CSB 

 

 No report. 

 

PRESENTATION – DOCK COMMISSION 

 

 No report. 
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UNFINISHED BUSINESS – PROPOSED FY 2007-2008 FINANCIAL PLAN “CITY BUDGET” - 

APPROVAL OF CITY/SCHOOLS FY 2007/2008 BUDGET RESOLUTIONS 
 

 The City Manager is required under Chapter V, Section 4 (c) of the Code of the City of Hopewell 

to “prepare and submit the annual budget to Council and be responsible for its administration after its 

adoption.” 

 

 The FY 2007-2008 Financial Plan totals $106,721,007. The General Fund Budget totals 

$40,268,763. 

 

 It is very important to continue the pursuit of all economic enhancement strategies to overcome 

fiscal pressure associated with the City‟s population loss, maximization of developable land, and flat 

revenue growth. Therefore, the need for service enhancements without the corresponding availability to 

fund them will continue to place considerable stress on the City staff to maintain service levels within 

existing budgetary parameters. 

 

By: E. Hager GENERAL FUND    

4/30/2007  
Tax Rate @ 

$1.09 
 

 

Budget Items Revenues Expenditures Over/Short  

City Manager Proposed Budget $40,268,763 $40,268,763   

Remove cigarette tax $ and enforcement $ -433,000 -75,000   

Remove math error $  -110,000   

Remove excess rev estimates _________ -142,188   

subtotal 39,835,763 39,941,575 -$105,812  

Final estimate on real estate tax     

orig value $1,125,496,300     
orig est value $1,102,986,340 @ 1.12 = 
$12,353,447     
revised value $1,122,496,300 @ 1.09  =  
12,235,210 -119,237    

     

PSC value     

2005 value actual $366,431,333     

2006 value actual   312,963,000     

2007 est by SCC   330,000,000     

05 to 06 decreased by 15%     

assume 10% decrease on 2006 value and $1.12     

2007 value $282,566,700 =     
budget amount @ $1.12 =                      $ 
3,266,666     
2007 city value     $282,566,700 @ $1.09   
3,079,977     
Add 1/2 diff SCC vs. City estimate @ $1.09 
3,597,000 330334    

     

RE supplemental Billings est 07-08     

FY 05 and FY 06 actual = $109,081 / 2 = 49,541    

Two new motels half yr taxes 32,226    

 BestWester-$1,913,000, StayOver-$4,000,000     

     

Cuts-     

Remove use of surplus $ for equipment -557,941    
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Budgeted equipment  -557,914   

Police dept. positions  -124,604   

Pwks auto mechanics  -81,000   

Dev downtown mgr  -53,561   

Beacon Theatre contribution  -10,000   

Transfer to Capital Projects Fund  -50,000   

     

Adds-     

100% school funding request  534,880   

    $649,927(schools)-$115,047(city)  =     

Council GF Equipment-     

    Sheriff Vehicle   25,000   

    Police/Pwks Equipment combined  132,914   

Circuit Court judicial law clerk  40,000   

Clerk of Circuit Court equipment  7,300   

Commonwealth Attorney staff salary monies  20,000   
Sheriff-salary supplement (16,000) & P/T $ 
(21,000)  37,000   

Council budget   4,500   

Hooray for Hopewell support  10,000   

John Tyler capital support ________ 10,000   

subTotal 39,570,686 39,733,902 -$163,216  

Use of Surplus to Balance  163,216  $0  

 

 Motion was made by Councilor Emerson, and seconded by Councilor Sealey, to resolve 

to approve the City/Schools FY 2007/2008 Budget Resolution (without Item #20 – Firehouse). 

 
 Council had before them a map of curb and gutters in the City. There are 24,634 linear feet of 

existing curb and gutter; 2,193 l.f. of new curb and gutter, and the city needs an additional 23,334 l.f. of 

curb and gutter. The estimated cost is $470,000 just to install curb, that does not include associated 

drainage requirements. There is annually $100,000 in CDBG; right now there is about $130,000. The 

budget has a recommendation for the Community Center that could be rerouted to this project. The cost is 

$18 per linear foot.  

 

 There are two complete blocks that could be looked at, doing both sides of the street; some of the 

runs already started could be completed. Administration could provide Council with a priority list at the 

next Council meeting on May 22, 2007. 

 

 There is not presently a comprehensive plan for city-wide curb and gutter. A few years ago the 

City started Storm Water Utility discussions. We did not have accurate estimates. In 2002 we needed $16 

million for curb throughout the City. Councilor Harris‟s request was the first of that nature. At today‟s 

dollars, it is a daunting task. A work session should be scheduled in the next few months to look at the 

entire city curb and gutter. Consider how much the tax rate should be in order to support these needs. We 

keep asking people to work harder. The low tax rate will not support the City. Sidewalks are in bad repair 

throughout the City. The infrastructure needs repair. We must be proactive. Crime will go to areas that are 

not well kept. Look at the tax rate and designate certain amounts to the infrastructure. There are many 

complaints about streets and potholes.  

 

 A substitute motion was made by Vice Mayor Pelham, and seconded by Councilor Bailey, to 

resolve to approve the School FY 2007/2008 Budget Resolution separately from the regular City Budget 

and continue discussion. Upon the roll call, the vote resulted: 
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       Councilor Emerson - NO 

       Councilor Sealey - NO 

       Mayor Taylor  - NO 

       Vice Mayor Pelham - yes 

       Councilor Cuffey - NO 

       Councilor Bailey - yes 

       Councilor Harris - yes 

 

  The motion failed.  

 

 Taxes are the lowest they have been in a long time. They have given every major department 

more than they have received in a long time. Council will probably do something for the Commissioner 

of the Revenue. Councilor Cuffey would like to add to the next budget cycle for 2008/2009 that the city 

employees will be on the state employee holiday schedule.  

 

 Councilor Sealey raised a point of order. Mr. Wilmot reminded Councilors to focus on the budget 

and not the tax rate during this agenda item. 

 

 A motion to Call for the Question was made by Councilor Sealey, and seconded by Councilor 

Emerson. Upon the roll call, the vote resulted: 

 

       Councilor Emerson - yes 

       Councilor Sealey - yes 

       Mayor Taylor  - yes 

       Vice Mayor Pelham - yes 

       Councilor Cuffey - yes 

       Councilor Bailey - yes 

       Councilor Harris - yes 

 

 Upon the roll call on the original motion to resolve to approve the City/Schools FY 

2007/2008 Budget Resolution, the vote resulted: 
  

       Councilor Emerson - yes 

       Councilor Sealey - yes 

       Mayor Taylor  - yes 

       Vice Mayor Pelham - NO 

       Councilor Cuffey - yes 

       Councilor Bailey - NO 

       Councilor Harris - NO 

 

BUDGET RESOLUTION 

FISCAL YEAR 2007-08 

 

WHEREAS, at the meeting of the City Council of the City of Hopewell held on March  

27, 2007 a budget of the estimated revenues and expenditures for the fiscal year beginning July 

1, 2007, and ending June 30, 2008, showing the expenditures of the preceding year, the amount 

appropriated for the current year, and the proposed expenditures for the ensuing twelve months 

was introduced in its complete form; of which $77,326,373 is estimated to be received from 

sources other than property tax levies, leaving a balance to be raised by levies on property 

segregated to the City for local taxes of $24,070,113 and, 
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WHEREAS, a tax rate sufficient to raise the last mentioned sum has been levied by 

ordinance of the City Council of the City of Hopewell; and, 

 

WHEREAS, in this budget approved by City Council there are estimates of revenues 

used for appropriated expenditures to pay for said city services, and when said estimated 

revenues are projected by the City Manager to be less than the amount of appropriated 

expenditures, the City Manager shall initiate action to adjust appropriated expenditures to agree 

with revised estimated revenues.  The City Manager is directed to advise City Council, at the 

next scheduled meeting, of the adjustments made and City Council may amend said adjustments 

or offer alternatives as the appropriating body; and, 

 

WHEREAS, an annual statement of revenues, borrowing, disbursements, assets, 

liabilities, and surplus of the City, and an itemized and complete balance sheet for the City as of 

June 30, 2006 has been introduced to the City Council of the City of Hopewell as required by 

law;  

 

 

BE IT, HEREBY, RESOLVED by the City Council of the City of Hopewell: 

 

 

Sec. 1 The following designated funds and accounts shall be appropriated from the 

designated revenues to operate City services and to provide a capital improvement 

program for the City: 

 

 

General Fund-011: 

Estimated Revenues:  

  From Local Sources:  

    General Property Taxes ............................................................... $24,770,113 

    Other Local Taxes ....................................................................... 6,952,827 

    Licenses, Permits, Fees................................................................ 119,650 

    Fines & Forfeitures ...................................................................... 110,800 

    Other Local Revenues ................................................................. 262,500 
  

  From Other Agencies:  

    State Sources ............................................................................... 6,236,314 

    Federal Sources ........................................................................... 140,000 

  

  Transfers & Fund Balance:  

    Transfer from Capital Projects-071 ............................................. 393,645 

    Transfer from Solid Waste-030 ................................................... 497,000 

    Transfer from Sewer Services-031 .............................................. 326,000 

    Use of fund Balance .................................................................... 557,914 

    Total Revenues ............................................................................ $40,268,763 
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Appropriations:  

Legislative:  

  City Council................................................................................... 140,789 

  City Clerk ...................................................................................... 81,818 

  City Attorney ................................................................................. 220,553 

Constitutional/Courts:  

  Clerk of Circuit Court .................................................................... 321,719 

  Commonwealth Attorney .............................................................. 448,507 

  Commissioner of Revenue ............................................................ 350,940 

  City Treasurer ................................................................................ 346,044 

  Electoral Board/Registrar .............................................................. 157,815 

  City Sheriff .................................................................................... 588,173 

  Circuit Court .................................................................................. 49,480 

  General District Court ................................................................... 13,000 

  Court Services ............................................................................... 8,500 

  VJCCCA Grant .............................................................................. 189,909 

  Crater Detention Center ................................................................. 375,000 

  Riverside Regional Jail .................................................................. 2,100,000 

Administration:  

  City Manager ................................................................................. 427,057 

  Info/Research ................................................................................. 101,649 

  Human Resources .......................................................................... 282,958 

  Safety/DES .................................................................................... 122,768 

  Tourism.......................................................................................... 393,645 

  Finance .......................................................................................... 1,410,200 

  Development.................................................................................. 625,056 

  Police ............................................................................................. 6,209,619 

  Fire ............................................................................................................  3,620,182 

  Public Works ................................................................................. 4,772,458 

  Health ............................................................................................ 180,069 

  Outside Agencies ........................................................................... 996,295 

  Non-Departmental ......................................................................... 554,202 

Operating Transfers ......................................................................... 14,614,598 

Contingency ..................................................................................... 455,760 

   Total General Fund  ...................................................................... $40,268,763 

 

 

 

   Social Services Fund-012: 

Estimated Revenues:  

  From State  Sources ....................................................................  $1,248,629 

  From Federal Sources .................................................................  2,738,931 
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  Transfer from General Fund-011 ...............................................  620,254 

  Total Revenues  ..........................................................................  $4,607,814 

  

Appropriations:  

  Public Assistance ........................................................................  455,503 

  Purchased Services .....................................................................  1,456,692 

  Program Improvement ................................................................  25,120 

  Eligibility ....................................................................................  1,373,450 

  Services ......................................................................................  769,271 

  Cooling Assistance .....................................................................  10,133 

  Pass-Thru Program .....................................................................  85,368 

  Fuel Assistance ...........................................................................  14,442 

  View Program .............................................................................  263,042 

  Foster Home ...............................................................................  13,537 

  Day Care .....................................................................................  86,496 

  Quality Day Care ........................................................................  7,401 

  Fraud Investigation .....................................................................  47,359 

  Total Social Services Fund .........................................................  $4,607,814 

 

 

Community Services Act Fund-015: 

Estimated Revenues:  

  Client Fees ..................................................................................  0 

  From State Sources .....................................................................  $2,352,206 

  Transfer from General Fund-011 ...............................................  930,100 

  Total Revenues  ..........................................................................  $3,282,306 

  

Appropriations:  

  Administration ............................................................................  112,000 

  Direct Services ...........................................................................  3,170,306 

  Total Community Services Act Fund .........................................  $3,282,306 

 

 

   Recreation Fund-035: 

Estimated Revenues:  

  Fees & Charges ..........................................................................  $361,518 

  Transfer from General Fund-011 ...............................................  1,313,955 

  Promotions ..................................................................................  10,000 

  Use of Surplus ............................................................................  7,000 

  Total Revenues ...........................................................................  $1,692,473 

Appropriations:  

  Recreation Center Div ................................................................  550,042 
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  Community Div ..........................................................................  103,516 

  Athletics Div ...............................................................................  169,122 

  Seniors Div .................................................................................  137,320 

  Pool Div ......................................................................................  219,944 

  Parks Div ....................................................................................  468,192 

  Grants .........................................................................................  44,337 

  Total Recreation Fund ................................................................  $1,692,473 

 

 

   Harbor Fund-038: 

Estimated Revenues: 
 

 

  Slip Rentals .................................................................................  $60,000 

  Ramp Fees ..................................................................................  48,000 

  Vending Commissions ...............................................................  500 

  Use of Surplus ............................................................................  0 

  Total Revenues ...........................................................................  
 

$108,500 

 
 

 

Appropriations:  

  Marina Operation ........................................................................  74,053 

 34,447 

  Total Harbor Fund .......................................................................  $108,500 

 

 

   Community Development Block Grant Fund-052: 

Estimated Revenues:  

  From Federal Sources .................................................................  $0 

  

Appropriations:  

  Grants Administration ................................................................  0 

  August Youth Month Program ...................................................  0 

  Cares Homeless Shelter ..............................................................  0 

  Healthy Families .........................................................................  0 

  Salvation Army ...........................................................................  0 

  Rainbow Summer Program ........................................................  0 

  Spot Blight-HHRA .....................................................................  0 

  Community Center Roof ............................................................  0 

  Contingency ................................................................................  0 

  Total Community Development Block Grant Fund ...................  $0 

 

 

Anti-Litter Fund-053: 

Estimated Revenues:  

  From State Sources .....................................................................  $6,000 
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Appropriations:  

  Operating Expenses ....................................................................  $6,000 

 

 

   Self Insurance Fund-076: 

Estimated Revenues:  

  Interest Income ...........................................................................  $150,000 

  Misc Income ...............................................................................  0 

  Transfer from Social Services Fund-012 ....................................  12,935 

  Transfer from HRWTF Fund-032 ..............................................  58,246 

  Transfer from Other Funds- .......................................................  23,749 

  Use of Surplus ............................................................................  126,020 

  Total Revenues ...........................................................................  $370,950 
 

 

Appropriations:  

  Property/Liability Insurance Premiums ......................................  258,950 

  Insurance Claims/Deductibles ....................................................  12,000 

  Transfer to Capital Projects Fund-071 .......................................  100,000 

  Total Self Insurance Fund ..........................................................  $370,950 

 

 

   Cemetery Fund-003: 

Estimated Revenues:  

  Interest Income ...........................................................................  $46,200 

  Grave Site Sales ..........................................................................  34,750 

  Total Revenues ...........................................................................  $80,950 
  

Appropriations:  

  Repairs ........................................................................................  1,000 

  Grass Cutting ..............................................................................  23,000 

  Miscellaneous .............................................................................  3,000 

  Transfer to Surplus .....................................................................  53,950 

  Total Cemetery Fund ..................................................................  $80,950 

 

 

   School Operating Fund-014: 

Estimated Revenues:  

  Beginning Fund Balance ............................................................  $0 

  From State Sources .....................................................................  24,496,714 

  From Federal Sources .................................................................  4,538,738 

  Other Revenues ..........................................................................  458,908 
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  Transfer from General Fund-011 ...............................................  10,491,250 

  Transfer from School Bldg/Bus Replacement Fund-063 ...........  470,797 

  Transfer from Capital Projects Fund-071 ...................................  1,360,519 

  Total Revenues ...........................................................................  $41,816,926 

  

Appropriations:  

  Non-Categorical ........................................................................  39,889,511 

  Debt Service ..............................................................................  1,927,415 

  Transfer to Text Book Fund-056 ...............................................  97,139 

  Transfer to Bldg/Bus Replacement Fund-063 ...........................  374,890 

  Total School Operating Fund ....................................................  $41,816,926 

 

 

   School Textbook Fund-056: 

Estimated Revenues:  

  From State Sources ....................................................................  $291,982 

  Interest Income ..........................................................................  8,000 

  Transfer from Operating Fund-014 ...........................................  97,139 

  Beginning Balance ....................................................................  552,879 

  Total Revenues ..........................................................................  $950,000 
  

  

Appropriations:  

  Text Book Purchases .................................................................  950,000 

  Fund Balance .............................................................................  0 

  Total School Textbook Fund .....................................................  $950,000 

 

 

   School Cafeteria Fund-057: 

Estimated Revenues:  

  From State Sources ....................................................................  $30,195 

  From Federal Sources ................................................................  918,000 

  School Food Fees ......................................................................  567,000 

  Interest Income ..........................................................................  3,000 

  Beginning Balance ....................................................................  522,545 

  Total Revenues ..........................................................................  $2,040,740 
  

Appropriations:  

  Operating Expenses ...................................................................  2,040,740 

  End Balance ...............................................................................  0 

  Total School Cafeteria Fund ......................................................  $2,040,740 
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   School Bldg/Bus Replacement Fund-063: 

Estimated Revenues:  

  From State Sources ....................................................................  $159,382 

  Transfer from School Operating Fund-014 ...............................  374,890 

  Beginning Balance ....................................................................  242,731 

  Total Revenues ..........................................................................  $784,495 
  

Appropriations:  

  Transfer to Operating Fund-014 for Debt Service ....................  470,797 

  Capital Outlay ............................................................................  313,698 

  Transfer to Surplus ....................................................................  0 

  Total School Bldg/Bus Replacement Fund ...............................  $784,495 

 

   Solid Waste Fund-030:  
Estimated Revenues:  
 
  Fees & Charges .........................................................................  $1,620,852 
 
  Convenience Center Fees ..........................................................  20,000 
 
  Use of Surplus ...........................................................................   425,813 
 
  Total Revenues ..........................................................................  $2,066,665 
 
  
 
Appropriations:  
 
  Curb-Side Pickup ......................................................................  1,420,520 
 
  Convenience Center ..................................................................  149,145 
 
  Transfer to General Fund-011 ...................................................  497,000 
 
  Total Solid Waste Fund .............................................................  $2,066,665 

 

   Sewer Services Fund-031: 

Estimated Revenues:  

  Charges for Services ..................................................................  $4,233,764 

  HRWTF Admin Fee ..................................................................  222,014 

  Use of Surplus ...........................................................................  0 

  Interest Income ..........................................................................  326,000 

  Total Revenues ..........................................................................  $6,431,701 

  

Appropriations:  

  Maintenance & Inspections .......................................................  908,470 

  City Pump Stations ....................................................................  2,154,731 

  Capital Outlay ............................................................................  3,042,500 

  Transfer to General Fund-011 ...................................................  326,000 

  Contingency ...............................................................................  0 

  Total Sewer Services Fund ........................................................  $6,431,701 
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   HRWTF Fund-032: 

Estimated Revenues:  

  Industrial User Charges .............................................................  $9,340,015 

  City User Charges .....................................................................  1,739,554 

  Debt Service Charges ................................................................  1,275,266 

  Total Revenues ..........................................................................  $12,354,835 

  

Appropriations:  

  Operating Expenses ...................................................................  $12,354,835 

 

 

   Capital Projects Fund-071: 

Estimated Revenues:  

  Meals Tax ..................................................................................  $1,535,500 

  Lodging Tax ..............................................................................  602,937 

  HRWTF Admin Fee ..................................................................  125,000 

  Interest Income ..........................................................................  540,000 

  Transfer from General Fund-011 ..............................................  1,259,039 

  Transfer from Self Insurance Fund-076 ....................................  100,000 

  Use of Surplus Balance .............................................................  959,095 

  Total Revenues ..........................................................................  $5,121,821 

  

Appropriations:  

  Debt Service ..............................................................................  3,567,676 

  Debt Service Fees ......................................................................  5,500 

  Transfer to General Fund-011 ...................................................  393,645 

  Capital Projects:   

    Fire Station- West ....................................................................  500,000 

    Pavement Mgt. Program ..........................................................  500,000 

    Regional Tourism Funding ......................................................  125,000 

    Tourism Attractions Capital-Hist Hopewell Found ................  30,000 

    Computer Replacements ..........................................................  100,000 

    Total Capital Projects Fund .....................................................  $5,121,821 

 

 

   Economic Development Fund-075: 

Estimated Revenues: 
 

 

  Interest Income ..........................................................................  $104,000 

  Use of Surplus ...........................................................................  250,748 

  Total Revenues ..........................................................................  $354,748 
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Appropriations:  

  Bond Principle ...........................................................................  181,000 

  Bond interest ..............................................................................  169,248 

  Enterprise Zone .........................................................................  1,000 

  Business Appreciation Breakfast ...............................................  2,500 

  HPG CoC Business by the River ...............................................  1,000 

    Total Economic Development Fund ........................................  $354,748 

 

 

Sec.  2 Constitutional Officers and respective Constitutional Office employees shall receive 

the position salary approved by the Virginia Compensation Board or granted by the 

Virginia General Assembly.  No Constitutional Officer shall be compensated for any 

vacation, sick, holiday, jury service, military leave, funeral leave or other paid time-

off granted regular city employees. 

   

  Further, City Council hereby authorizes salary supplements for the Sheriff and 

Commonwealth Attorney offices in the amounts appropriated by City council. 

 

Sec.  3 Appropriations in addition to those contained in the general appropriation resolution 

may be made by the City Council only if there is available in the fund an 

unencumbered and un-appropriated sum sufficient to meet such appropriation. 

 

Sec.  4 Except as set forth in Sections 7, 14, 16, 17, 18, and 19 the City Manager may, as 

provided herein, authorize the transfer of any unencumbered balance or portion 

thereof from one classification of expenditure to another within the same department 

or appropriation function/category.  The City Manager may transfer up to $25,000 

from the unencumbered balance of the appropriation of one appropriation 

function/category to another appropriation function/category.  No more than one 

transfer may be made for the same item causing the need for a transfer, unless the 

total amount to be transferred for the item does not exceed $25,000. 

 

Sec.  5 The City Manager may increase appropriations for the following items of non-

budgetary revenue that may occur during the fiscal year: 

 

a. Insurance recoveries received for damage to City vehicles or other property for 

which City funds have been expended to make repairs. 

b. Refunds or reimbursements made to the City for which the City has expended 

funds directly related to that refund or reimbursement. 

c. Any revenue source not to exceed $25,000. 

 

Sec.  6 All outstanding encumbrances, both operating and capital, at June 30, 2007 shall be 

re-appropriated to the 2007-08 fiscal year to the same department and account for 

which they are encumbered in the previous year. 

 

Sec.  7 At the close of the fiscal year, all unencumbered appropriations lapse for budget items 

other than Capital Projects, reserves, grants, and donations restricted to specific 

purposes. 
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Sec.  8 Appropriations designated for capital projects will not lapse at the end of the fiscal 

year but shall remain appropriations until the completion of the projects or until the 

City Council, by appropriate ordinance or resolution, changes or eliminates the 

appropriation.  The City Manager may approve necessary accounting transfers 

between funds to enable the capital projects to be accounted for in the correct manner.  

Upon completion of a capital project, staff is authorized to close out the projects and 

transfer to the funding source any remaining balances.  This section applies to all 

existing appropriations for Capital Projects at June 30, 2007 and appropriations in the 

2007-08 budget year.  The City Manager may approve construction change orders to 

contracts up to an increase of $25,000 and approve all change orders for reductions to 

contracts. 

 

Sec.  9 That the City Manager may authorize the transfer of Sewer Services Capital Projects 

funds that are 20% or up to $100,000 of the original project cost, whichever is less, 

from any Sewer Services Capital Project to any other Sewer Services Capital Project 

or to the original funding source.  Should the actual contract price for a project be 

significantly (over $100,000) less than the appropriation, the City Manager may 

approve transfer of excess funds to the funding source prior to completion of the 

project. 

 

Sec. 10 The City Manager is hereby authorized and directed to apply for and accept all city 

eligible grants which require no local match money to receive without further City 

Council action. 

 

  City Manager is further authorized to apply for and accept eligible grants of $50,000 

or less and with up to fifty (50) percent or less of the total dollar grant amount match 

requirement.  City Manager is authorized to use current budget appropriated funds 

towards any local match required. 

 

All grant application/award greater than $50,000 must first be approved by City 

Council prior to the city administration making application. 

 

The City Manager is hereby authorized to sign and execute all necessary documents 

for the acceptance of any city grant approved by the City Council. 

 

Sec. 11 That the approval by the City Council of any grant of funds to the City constitutes the 

appropriation of both the revenue to be received from the grant and the City's 

expenditure required by the terms of the grant, if any.  The appropriation of grant 

funds will not lapse at the end of the fiscal year, but shall remain appropriated until 

completion of the project or until the City Council, by appropriate resolution, changes 

or eliminates the appropriation.  The City Manager may reduce any grant 

appropriation to the level approved by the granting agency during the fiscal year.  The 

City Manager may approve necessary accounting transfers between funds to enable 

the grant to be accounted for in the correct manner.  Upon completion of a grant 

project, staff is authorized to close out the grant and transfer back to the funding 

source any local remaining balances.  This applies to appropriations for grants 

outstanding at June 30, 2007 and appropriations in the 2007-08 budget year. 
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Sec. 12 The City Manager may appropriate both revenue and expenditure for donations made 

by citizens or citizen groups in support of city programs.  Any remaining 

unencumbered balance of a restricted donation at the end of the fiscal year will be re-

appropriated into the subsequent fiscal year for the same purpose. 

 

Sec. 13 The City Manager may reduce revenue and expenditure appropriations related to 

programs funded all or in part by the Commonwealth of Virginia and/or the federal 

government to the level approved by the responsible state or federal agency. 

 

Sec. 14 The Director of Finance is authorized to make transfers to the various funds for which 

there are transfers budgeted.  The Director shall transfer funds only as needed up to 

amounts budgeted, or in accordance with any existing bond resolutions that specify 

the manner in which transfer are to be made. 

 

Sec. 15 The City Treasurer may advance monies to and from the various funds of the City to 

allow maximum cash flow efficiency.  The advances must not violate city bond 

covenants or other legal restrictions that would prohibit an advance. 

 

Sec. 16 The City Manager is authorized to make expenditures from Trust & Agency Funds 

for the specified reasons for which the funds were established. In no case shall the 

expenditure exceed the available balance in the fund. 

 

Sec. 17 The City Manager may appropriate revenues and increase expenditures for funds 

received by the City from asset forfeitures for operating expenditures directly related 

to drug enforcement.  This applies to funds currently on-hand at June 30, 2007, and 

all funds received in the 2007-08 budget year. 

 

The outstanding balance of these funds at June 30, 2007 shall not lapse but be carried 

forward into the next fiscal year. 

 

Sec. 18 After completion of all necessary audit transactions for the General Fund, the City 

Manager may at his discretion, increase appropriations or authorize transfers of 

existing appropriation at June 30 as follows: 

 

1. Subsequent to all audit adjustments and the ending general fund balance is 

maintained at maximum of 10% of general fund expenditures, transfer all 

available current year operation funds to the undesignated fund balance of the 

Capital Projects Fund for future capital projects. 

2. At year-end, any budgeted Fire Department appropriations in excess of actual 

expenditures for the year shall be transferred to a reserve account for future fire 

equipment purchases. 

 

This applies to funds on-hand at June 30, 2007, and all funds budgeted in the 2007-08 

budget year. 

 

Sec. 19 The City Manager is authorized to reallocate funding sources for Capital Projects, 

arbitrage rebates/penalties, and debt services payments and to appropriate bond 
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interest earning to minimize arbitrage rebates/penalties.  This authority would include 

the appropriation of transfers among funds to accomplish such reallocation.  Budgets 

for specific Capital Projects will not be increased beyond the level authorized by 

sections 4 and 5. 

This applies to funds currently on-hand in FY 06-07, and all funds received in the FY 

2007-08 budget year. 

 

Sec. 20 The City Manager is authorized to transfer among appropriation categories any 

amount of funds associated with implementation of the Comprehensive Services Act 

for at-risk youth and families and funding associated with the implementation of the 

VJCCCA Grant to record transactions. 

 

Sec. 21 Effective upon adoption of this resolution, the City Manager is authorized to approve 

transfers within funds as long as total net spending is not exceeded, and all transfer 

activity will be reported to City Council on a monthly basis. 

 

Sec. 22 The City Manager is hereby authorized to reassign or  reallocate any full-time 

authorized position within the authorized fund complement of positions to a lower or 

higher grade after the City Classification and Compensation Committee have 

approved the job evaluation and recommended to the City Manager their respective 

action.  This authority is not to be construed as giving the City Manager authority to 

create or increase the authorized full-time City work force, City Council reserves to 

itself the authority to increase or decrease the authorized full-time employee 

positions. 

 

Sec. 23 City Council hereby authorizes and reaffirms the city retiree health 

insurance contribution policy adopted in FY 04-05.  In accordance with 

that policy, city retiree health insurance contributions are fixed for all 

retirees retired prior to December 31, 2003; and any employee hired prior 

to July 1, 2004 and retiring after January 1, 2004 shall receive an amount 

equal to an active single employee towards retiree health insurance 

contribution from the City; and any employee hired after July 1, 2004 

shall receive a percentage amount of an active single employee, 

determined by length of service, towards retiree health insurance 

contribution from the City.   

 

  Finance Director is authorized and directed to terminate the health 

insurance coverage for any retiree who fails to pay the city their respective 

share of the health insurance premium and who are sixty (60) days 

delinquent on premium payments.  Any retire who has their insurance 

coverage terminated for failure to pay their respective share of premium 

shall not be eligible for re-enrollment until, the delinquent premium are 

paid to the city and only at the next open enrollment period. 

 

  Further, City retirees reaching their 65
th

 birthday shall be entitled only the 

medical supplemental insurance premium and Medicare Part D drug 

premium determined by the city‟s insurance provider of record, for any 

health insurance coverage paid by the City, effective July 1, 2007.  City 
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shall not be obligated to provide health insurance under its regular health 

insurance group for any retire who fails or refuses to enroll in Medicare 

health insurance, as part of their Social Security benefits.  Under no 

circumstances shall the city premium share paid for medical supplemental 

insurance and Medicare Part D drug premium exceed the city premium 

share for a single active employee for any retiree retired after January 1, 

2004. 

 

Sec. 24 Effective upon adoption of this resolution, the City Manager is authorized to approve 

the transfer of “Four for Life” state funding to the Hopewell Emergency Crew for 

payment by the state to the city and after the Hopewell Emergency Crew documents 

the intent and purpose for which said monies shall be spent in accordance with state 

program guidelines on a fiscal year basis. 

 

Sec. 25 City Council hereby authorizes and affirms increasing the solid waste 

disposal fee for residential users from $48.38 per quarter to $61.94 per 

quarter and for commercial users from $56.40 per quarter to $72.19 per 

quarter.  These rate increases shall be effective July 1, 2007. 

 

Sec. 26 Amendments made by City Council to original budget set forth in Section 

1 are as identified in the following items: 

 

 

General Fund-011: 

Estimated Revenues: 
 

 

  From Local Sources  

    General Property Taxes .............................................. 24,770,113 $24,780,677 

    Other Local Taxes ........................................................ 6,952,827 6,519,827 

    Licenses, Permits, Fees.................................................................  119,650 

    Fines & Forfeitures .......................................................................  110,800 

    Other Local Revenues ..................................................................  262,500 
  

  From Other Agencies  

    State Sources ................................................................................  6,236,314 

    Federal Sources ............................................................................  140,000 

  

  Transfers & Fund Balance   

    Transfer from Capital Projects-071 ..............................................  393,645 

    Transfer from Solid Waste-030 ....................................................  497,000 

    Transfer from Sewer Services-031 ...............................................  326,000 

    Use of fund Balance ........................................................ 557,914 226,489 

    Total Revenues ........................................................... 40,268,763 $39,612,902 

  

Appropriations:  

Legislative:  
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  City Council....................................................................... 139,857 144,357 

  City Clerk .......................................................................................  81,093 

  City Attorney ..................................................................................  218,939 

Constitutional/Courts:  

  Clerk of Circuit Court ........................................................ 320,333 327,633 

  Commonwealth Attorney .................................................. 444,037 464,037 

  Commissioner of Revenue .............................................................  348,173 

  City Treasurer .................................................................................  343,339 

  Electoral Board/Registrar .................................................. 157,263 159,263 

  City Sheriff ........................................................................ 583,019 620,019 

  Circuit Court ........................................................................ 49,480 89,480 

  General District Court ....................................................................  13,000 

  Court Services ................................................................................  8,500 

  VJCCCA Grant ...............................................................................  189,909 

  Crater Detention Center ..................................................................  375,000 

  Riverside Regional Jail ...................................................................  2,100,000 

Administration:  

  City Manager ..................................................................... 424,285 444,285 

  Info/Research ..................................................................................  101,549 

  Human Resources ...........................................................................  281,474 

  Safety/DES .....................................................................................  121,836 

  Tourism...........................................................................................  393,645 

  Finance ...........................................................................................  1,400,668 

  Development...................................................................... 625,056 566,056 

  Police .............................................................................. 6,209,619 5,778,183 

  Fire ..................................................................................................  3,590,349 

  Public Works .................................................................. 4,772,458 4,257,218 

  Health .............................................................................................  180,069 

  Outside Agencies ............................................................... 996,295 1,006,295 

  Non-Departmental ..........................................................................  344,999 

Operating Transfers ........................................................ 14,614,598 14,950,097 

Contingency ......................................................................... 455,760 713,392 

   Total General Fund  ..................................................... 40,268,763 $39,612,902 

 

 

Community Services Act Fund-015: 

Estimated Revenues:  

  Client Fees ..................................................................................  0 

  From State Sources ..................................................... 2,352,206 $1,794,343 

  Transfer from General Fund-011 .................................. 930,100 752,100 

  Total Revenues  .......................................................... 3,282,306 $2,546,443 
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Appropriations:  

  Administration ............................................................................  112,000 

  Direct Services ........................................................... 3,170,306 2,434,443 

  Total Community Services Act Fund ......................... 3,282,306 $2,546,443 

 

 

   School Operating Fund-014:  
Estimated Revenues: 

 

  Beginning Fund Balance  $0 
 
  From State Sources ........................................................................  24,496,714 
 
  From Federal Sources ....................................................................  4,538,738 
 
  Other Revenues .............................................................................  458,908 
 
  Transfer from General Fund-011 ................................ 10,491,250 11,054,749 
 
  Transfer from Bldg/Bus Replacement Fund-063 ..........................  470,797 
 
  Transfer from Capital Projects Fund-071 ......................................  1,360,519 
 
  Total Revenues ............................................................ 41,816,926 $42,380,425 
 
  
 
Appropriations:  
 
  Non-Categorical .......................................................... 39,889,511 39,980,981 
 
  Debt Service ..................................................................................   1,927,415 
 
  Transfer to Text Book Fund-056 ...................................................  97,139 
 
  Transfer to Bldg/Bus Replacement Fund-063 ...............................  374,890 
 
  Total School Operating Fund ...................................... 41,816,926 $42,380,425 

 

 

 

   Solid Waste Fund-030:  
Estimated Revenues:  

  Fees & Charges ............................................................. 1,620,852 $2,050,735 

  Convenience Center Fees ..............................................................  20,000 

  Use of Surplus .................................................................. 425,813  0 

  Total Revenues ..............................................................................  $2,066,665 

  

Appropriations:  

  Curb-Side Pickup ..........................................................................  1,420,520 

  Convenience Center ......................................................................  149,145 

  Transfer to General Fund-011 .......................................................  497,000 

  Total Solid Waste Fund .................................................................  $2,066,665 
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   Capital Projects Fund-071: 

Estimated Revenues: 
 

 

  Meals Tax ......................................................................................  $1,535,500 

  Lodging Tax ..................................................................................  602,937 

  HRWTF Admin Fee ......................................................................  125,000 

  Interest Income ..............................................................................  540,000 

  Transfer from General Fund-011 .................................. 1,259,039 1,209,039 

  Transfer from Self Insurance Fund-076 ........................................  100,000 

  Use of Surplus Balance .................................................... 959,345 459,345 

  Total Revenues .............................................................. 5,121,821 $4,571,821 

  

Appropriations:  

  Debt Service ..................................................................................  3,567,676 

  Debt Service Fees ..........................................................................  5,500 

  Transfer to General Fund-011 .......................................................  393,645 

  Capital Projects:   

    Fire Station- West ........................................................... 500,000 0 

    Pavement Mgt. Program ..............................................................  500,000 

    Regional Tourism Funding ..........................................................  125,000 

    Tourism Attractions Capital-Hist Hopewell Found ....................  30,000 

    Computer Replacements ................................................. 100,000 50,000 

    Total Capital Projects Fund ......................................... 5,121,821 $4,571,821 

 

 

   Economic Development Fund-075:  
Estimated Revenues:  

  Interest Income ..............................................................................  $104,000 

  Use of Surplus .................................................................. 250,748  300,748 

  Total Revenues ................................................................. 354,748 $404,748 

  

Appropriations:  

  Bond Principle ...............................................................................  181,000 

  Bond interest ..................................................................................  169,248 

  Enterprise Zone .............................................................................  1,000 

  Business Appreciation Breakfast ...................................................  2,500 

  HPG CoC Business by the River ...................................................  1,000 

  Main Street Program ................................................................... 0 50,000 

    Total Economic Development Fund ............................... 354,748 $404,748 
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UNFINISHED BUSINESS – ADOPTION OF FY 2007/2008 TAX RATE ORDINANCE ON 

SECOND AND FINAL READING 
 

 Motion was made by Councilor Sealey, and seconded by Councilor Emerson, to adopt the FY 

2007/2008 Tax Rate Ordinance on second and final reading. 

 

 Councilor Harris discussed the original tax rate proposed at $1.12 and the tax rate proposed at 

$1.09 on April 24, 2007. He expressed concern that services would suffer with a $1.09 tax rate. He wants 

citizens to know that the City is having problems.  

 

 Mr. Altman explained that as a result of some of the cuts, some of the things planned for will not 

happen. There will be some cuts in the Police Department, some CAP Officers have been cut. Some 

capital needs have been cut from Public Works and the Police Department. There will be no limited 

services. We will not be able to make those additional services until next year, and we did not reduce any 

existing positions. 

 

 There was lengthy discussion about the budget; the process; citizen and employee needs; the 

process from the department level to the City Manager to the Council and how things are approved or cut; 

Council should read every budget, what was submitted and what was submitted to the City Manager. 

There were some concerns about no capital improvements funded in the schools budget that could 

eventually create deterioration and associated expenses. Regarding using surplus to address pothole 

repairs, financial stewardship requires the City to maintain a solid footing which has been done so far. 

The financial experts take a dim view of using surplus to balance the budget. Especially not for adding 

one cent on the tax rate.  

 

 Chuck Bogatie of Smurfit, Rick Higbie of Honeywell, and Jim Reyher of Hercules/Aqualon were 

in the audience. They were asked their opinion about the tax rate at $1.09 vs. $1.10. Mr. Bogatie indicated 

that Smurfit just closed two plants. They have reduced from 22 plants to 16. The Hopewell plant made the 

cut. They must maintain the lowest possible costs. Industry is willing to pay their fair share.  

 

 Motion was made to Call for the Question by Councilor Emerson, and seconded by Councilor 

Sealey. Upon the roll call, the vote resulted: 

 

       Councilor Emerson - yes 

       Councilor Sealey - yes 

       Mayor Taylor  - yes 

       Vice Mayor Pelham - NO 

       Councilor Cuffey - yes 

       Councilor Bailey - NO 

       Councilor Harris - NO 

 

 Because two Councilors voting no on the motion had exhausted their opportunities to debate the 

main motion, their no votes did not count. 

 

 Upon the roll call on the main motion to adopt the FY 2007/2008 Tax Rate Ordinance on second 

and final reading, the vote resulted: 

 

       Councilor Emerson - yes 

       Councilor Sealey - yes 

       Mayor Taylor  - yes 

       Vice Mayor Pelham - NO 

       Councilor Cuffey - yes 
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       Councilor Bailey - NO 

       Councilor Harris - NO 

 

TAX RATE ORDINANCE 
ORDINANCE NO. 2007-02 

 

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF HOPEWELL that there is 

hereby levied for the tax year beginning on January 1, 2007, a tax at the rate of $1.09 per One Hundred 

Dollars ($100.00) of assessed valuation on real estate, and vehicles without motor power used, or 

designated to be used, as mobile homes or offices within the entire City of Hopewell as it now exists; and 

there is hereby levied for the tax year of 2007 a tax at the rate of $3.05 per One Hundred Dollars 

($100.00) of assessed valuation on machinery and tools; a tax rate of $0.10 per One Hundred Dollars 

($100.00) of assessed valuation on one (1) motor vehicle used in the performance of his/her duties as a 

bona fide member of the Hopewell Emergency Crew as assessed by the Commissioner of the Revenue as 

tangible personal property and certified by said organization that said member was in good standing on 

January 1 and duly authorized to represent said organization; a tax at the rate of $3.05 per One Hundred 

Dollars ($100.00) of assessed valuation on tangible personal property, except such items of household 

goods and personal effects as itemized under §58.1-3504 of the Code of Virginia, which are hereby 

excluded, but including the property separately classified by §58.1-3506 of the Code of Virginia, having 

to do with boats and water craft, and all other property not herein specifically described, subject to 

taxation by the City of Hopewell, except that real and tangible personal property of Public Service 

Corporations shall be taxed in accordance with Chapter 26, Title 58.1, of the Code of Virginia, 1950, as 

amended. 

 

CITIZEN/COUNCILOR REQUEST – COUNCILOR KEN EMERSON -  HRWTF 

PRELIMINARY ENGINEERING REPORT FOR 4A1-LIGHT 
 

 Councilor Emerson asked Mark Haley, HRWTF Director, to address City Council regarding this 

important issue. Following are his comments: 

 

 “At the request of Councilor Emerson, who is the Chairman of the HRWTF Commission, I would 

like to address Council regarding the status of our efforts to reduce the City‟s nitrogen discharge into the 

James River and provide information regarding the issue before you this evening and to explain our goals 

of planning for long term compliance. 

 

 The Regional Wastewater Facility has been involved in efforts to reduce nitrogen discharges and 

toxicity impacts from the ammonia portion of nitrogen since the late 1980s. Rather than mention each 

step we have undertaken throughout the years I will hand out a timeline which describes the milestones 

over the years. We are very proud of our accomplishments and have reduced our total nitrogen discharges 

over 75% since 1985; we also remain one of the single largest point source dischargers of nitrogen on the 

James River and the also have the largest nitrogen allocation.  We installed a first phase nitrogen 

reduction technology in 2003 that eliminated nearly one million pounds of nitrogen annually. 

 

 Most recently in January of 2007 the HRWTF received a new General Permit for Nutrients issued 

by the Virginia DEQ with a compliance deadline of January 2011. The Virginia General Assembly also 

created the Virginia Nutrient Credit ExChange Association to provide a method for communities to 

comply thru purchase of credits from facilities who agree to be under their respective allocation and thus 

sell the „underage‟ as a nutrient credit.  Credit purchases are only intended to be stop gap and allow a 

creative means to insure compliance so all POTWs do not rush to make the 2011 deadline and thus 

increase construction costs thru competition for a limited number of companies that specialize in 

treatment plant construction.  
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 This new permit coupled with our existing VPDES discharge permit for ammonia and toxicity 

measures constitute an enormous challenge to insure future compliance with both permits. In 2006 we 

were under the new annual allocation of 1.8 Million pounds but in 2005 and 2004 we were over this 

allocation which exemplifies the variability we are dealing with.  But the relevant point in this discussion 

is NOT what we did in 2005 or 2006 but what we will be doing in 2011 and beyond. Our „bucket‟ is 

nearly full and we know more nitrogen is coming and we know it will take approximately six years to 

take a project from engineering through construction. (2013). These issues are not solved overnight and 

planning is and essential component to compliance. 

 

 HRWTF is quite likely the most regulated POTW in the USA, as in addition to the water related 

permits we also have incinerator air permit requirements and industrial air permit requirements imposed 

on us as well. In the regulated community our City owned facility is needless to say a very high profile & 

highly scrutinized facility.  It is for these reasons that we have set and maintained a high level of 

performance expectation for our staff and the plant.  We are one of only a few utilities to achieve the 

DEQ‟s E-3 (Exemplary Environmental Excellence) status and last June 2006 Natural Resources Secretary 

Bryant along with DEQ Director Paylor were present in this very chamber to present the City Council 

with the coveted E-3 flag. At HRWTF there is little margin for error, or the environment, precious to all 

citizens, may suffer the consequences. 

 

 Throughout our journey to seek effective and affordable methods to reduce nitrogen we have 

worked closely with our local Commission member industries as they constitute 85% of the nitrogen 

entering the facility, versus the remaining 15% from Hopewell citizens and our service agreements with 

Fort Lee & Prince George and FCC. The sources and types of nitrogen are different and vary from 

industry to industry which directly impacts the cost of treatment.  When we began the technology 

evaluation we initially had 16 alternatives to be considered.  Then got down to 8 and 4 and eventually 

only two remained.  The two remaining were named Alternative 2A and Alternative 4A-1Light.  Are 

there others?  Perhaps but only additional planning & study will reveal this to us. We received a 90% 

(based on Hopewell‟s fiscal stress) technical assistance grant for $195,000 from DEQ to conduct such an 

analysis and are obligated to provide viable treatment alternatives to comply with the grant via 

submission of a Basis of Design Report which is due to DEQ in July.(currently budgeted) 

 

 Alt. 2A, favored by industry, constitutes relocation of the City‟s old Primary Plant to the HRWTF 

plant site coupled with in-plant improvements aimed at controlling solids within the facility thus better 

controlling the nitrogen releases associated with solids or fine particles that escape the plant.  But 2A 

provides NO TREATMENT of nitrogen.  2A was originally intended to be a first phase project (later 

linked with 4A) and buy nitrogen credits from the Virginia Nutrient ExChange Association in the interim 

then provide treatment in later years.  Industry is advocating 2A only as a stand alone project with no link 

to future treatment, only the purchase of credits. 2A alone  as voted by the industrial Commission 

members (as referenced in Mr. Emerson‟s May 1st letter), because it  provides no treatment or even future 

treatment planning, puts the City in the position of stranding the available asset of unused capacity and 

the ability to increase customer base in the future. It is highly likely that Alt 2A does not meet the criteria 

expected for the Technical Assistance Grant, as there is no treatment. We can not pick up future flows if 

we cannot provide treatment of nitrogen associated with future flows. As a public utility we are obligated 

to prepare for the future (2011 at a minimum is our current STARTING point) and we know there are 

more flow anticipated from Fort Lee and PG and maybe others.  Because project 2A is not a treatment 

option it is NOT eligible for a grant from DEQ.  Current est. cost = $16M , $12M of which involves 

relocation of the Primary Plant which industry has previously supported in principal but not agreed to 

fund. Industry asserts that the City despite being the minority of the nitrogen should fund the majority of 

either the 2A or 4A-1L project. 

 

 Project 4A-1L provides the same in-plant upgrades as 2A and also relocates the Primary Plant as 

well as increases its capacity; however it also provides new nitrogen treatment basins to reduce a form of 
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nitrogen (that being ammonia) that will become problematic in the coming years as domestic flow 

increase. Thus 4A-1L provides a high level of compliance security and moreover it can be linked with 

credit purchases and not installed immediately and most importantly it is GRANT ELIGIBLE which 

means the 2A improvements that are a part of 4A-1L are now also grant eligible. 4A-1L is currently 

estimated at $56M with $1.1M of annual O&M expense.  With a grant of 45%, that equates to $30.8M 

project; and the possibility does exist of receiving 60% grant, which could reduce it to $22.4M.  

 

 By keeping alive the planning and option exploration process all of these numbers ($) can be 

firmed up. The dollar values that are of concern to both the City and industry need refinement and can not 

be fully developed if we stop the planning process now. Therefore, I am not here tonight advocating a 

cost allocation of a project not supported by local industry; and most assuredly  the dialogue with the 

Commission will and must continue; but I am advocating  your support for the process of planning for 

Hopewell‟s future.  The request to further pursue the benefits and cost of the treatment options 4A-1l does 

not preclude other options currently under consideration including source reductions at industry to make 

room in the „bucket‟ for the future domestic flows.  Conversely, the recent vote by the industrial members 

was to cease the planning process and stop planning by implementing Alt 2A and ONLY buying credits.  

We support the purchase of credits as a bridge to delay/defer capital investment; however it should be 

linked to a viable treatment option.  We can not wait until a compliance problem (we are very close to 

non-compliances for ammonia now) is on our doorstep to begin to solve the problem. 

I would request Council make a truly REGIONAL choice to allow staff to continue to work on treatment 

planning and develop costs associated with the alternative 4A-1l or others yet to be determined. 

 

 I sincerely appreciate the interest and dedication of the HRWTF Commission and their 

willingness to roll up their sleeves and be engaged in the process but I do not believe it is time for the 

process to stop as there is much at stake….let us keep going forward. 

 

 Thank you for you time and consideration.” 

 

 Motion was made by Councilor Emerson, and seconded by Councilor Bailey, to recommend 

HRWTF staff continue work on the Nitrogen Reduction alternative generally described as Alternative 

4A-1 Light, to complete the basis of design report per the Technical Assistance Grant Agreement with 

DEQ and to proceed with the confirmation testing as included it he Commission approved HRWTF 

Budget. Upon completion of these steps, the preliminary engineering report process is to begin to provide 

additional cost information for consideration by the commission and City Council. 

 

DISCUSSION:  The capacity in liters of today‟s flow is 50 million gallons per day; we currently using 28 

million gallons per day. Perhaps we should focus on placing a limit on all product coming into the HRWT 

facility. Continue to look at the two options. But we must make a decision and inform DEQ. If we are to 

continue with this 4A1-Light, some of the cost is covered in next year‟s budget; PER is not covered. We 

should continue to buy credits. Tonight‟s decision should be to continue to use money in the budget and 

continue to discuss other options. Industry agrees that we must meet the mandate of DEQ, take a 

proactive approach, and focus on cost. They are partners on this commission and will work together to 

find a solution. The 2A Plan for nitrogen reduction allows them to remain compliant while they explore 

future technology. Industry wants to move forward. There is a lot of work to do to meet compliance 

deadlines.  

 

WAIVE THE RULES TO ALLOW COMMENTS FROM INDUSTRY REPRESENTATIVES 
 

 Motion was made by Councilor Emerson, and seconded by Vice Mayor Pelham, to Waive 

Council‟s Rules and Procedures to allow comments from industry representatives. Upon the roll call, the 

vote resulted: 
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       Councilor Emerson - yes 

       Councilor Sealey - yes 

       Mayor Taylor  - yes 

       Vice Mayor Pelham - yes 

       Councilor Cuffey - yes 

       Councilor Bailey - yes 

       Councilor Harris - yes 

 

CITIZEN/COUNCILOR REQUEST – COUNCILOR KEN EMERSON -  HRWTF 

PRELIMINARY ENGINEERING REPORT FOR 4A1-LIGHT 

 

DISCUSSION CONTINUED: 

 

 Rick Higbie, Plant Manager, Honeywell specified the need to meet the mandate in a cost effective 

manner. Not what, but how to do it. We are aligned at what to do. We just need to agree on how. He 

supports the continued approach on the 2A Plan. Then they can remain compliant by purchasing credits. 

Honeywell can change its process, but there is a cost to that. Mr. Higbie is concerned about taking all the 

resources they have and focusing on 4A1 Light. The value of the credits may be diminished. Industry 

does not support the motion as stated.  

 

 Mr. Haley reported that industrial members voted on 2A only. That does not go far enough into 

the future. He has a certain obligation to DEQ to go beyond just 2A. 

 

 Mr. Bogatie feels that he is not prepared for such detail tonight. Perhaps there should be further 

discussion.  

 

  Jim Reyher, Plant Manager of Hercules/Aqualon made the motion at the HRWTF Commission 

meeting to go forward with the 2A Plan. The motion was to take a conservative approach, and to buy 

credits as necessary. They agreed on the 2A Plan, but are willing to explore all the options on the table. 

Mr. Bogatie also stated that they have been doing research for four years already. There are two projects: 

the 4A1-Light at $56 million, and the 2A Plan at $17 million. He feels that the Commission should spend 

time on the lower cost option. 

 

  The original motion was amended, and accepted by the maker of the motion and the seconder, to 

read: to recommend HRWTF staff continue work on the Nitrogen Reduction Alternatives including 

Alternative 4A-1 Light, to complete the basis of design report per the Technical Assistance Grant 

Agreement with DEQ and to proceed with the confirmation testing as included in the Commission 

approved HRWTF Budget. Upon completion of these steps, the preliminary engineering report process is 

to begin to provide additional cost information for consideration by the commission and City Council.  

 

 Motion to close discussion was made by Vice Mayor Pelham, and seconded by Councilor Bailey. 

Upon the roll call, the vote resulted: 

 

       Councilor Emerson - yes 

       Councilor Sealey - yes 

       Mayor Taylor  - yes 

       Vice Mayor Pelham - yes 

       Councilor Cuffey - yes 

       Councilor Bailey - yes 

       Councilor Harris - yes 

 

 Upon the roll call on the amended motion, the vote resulted: 
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       Councilor Emerson - yes 

       Councilor Sealey - yes 

       Mayor Taylor  - yes 

       Vice Mayor Pelham - yes 

       Councilor Cuffey - yes 

       Councilor Bailey - yes 

       Councilor Harris - yes 

 

CITIZEN/COUNCILOR REQUEST – COUNCILOR CURTIS HARRIS – SET A WORK 

SESSION TO DISCUSS AND CONSIDER AMENDING COUNCIL RULES AND 

PROCEDURES, AND PARLIAMENTARY PROCEDURES 
 

 Councilor Harris requested a Work Session to discuss and consider amending the Council Rules 

and Procedures, and Parliamentary Procedures. City Attorney Wilmot was asked to proceed with 

Discussion Points on Roberts Rules of Order, and Council Rules and Procedures. Mr. Wilmot agreed to 

provide Council with a copy of the current Rules and Procedures and a memo, to include material on 

recent Parliamentary questions and answers, debate limitation, and points of order.  

 

 Motion was made by Vice Mayor Pelham, and seconded by Councilor Cuffey, to schedule a 

Work Session on Tuesday, May 22, 2007, at 5:30 PM, to discuss and consider amending the Council 

Rules and Procedures, and Parliamentary Procedures. Upon the roll call, the vote resulted 

 

       Councilor Emerson - yes 

       Councilor Sealey - yes 

       Mayor Taylor  - yes 

       Vice Mayor Pelham - yes 

       Councilor Cuffey - yes 

       Councilor Bailey - yes 

       Councilor Harris - yes 

 

CITIZEN/COUNCILOR REQUEST – MAYOR TAYLOR – OLD LIBRARY BUILDING 

DEMOLITION PLAN 
 

  Mayor Taylor requested updated information from administration on the progress of the old 

library building demolition plan. Council must set a time line for completion of the demolition, paving of 

the parking lot and relocation of the Health Department.  

 

  The City Administration has been working towards completion of the demolition, paving of the 

parking lot and relocation of the Health Department. The New Library is completed and open. The next 

phase needs to be complete. The Mayor would like to set a six-month time line for completion. Removing 

the trailers will free up some parking spaces.  

 

  Motion was made by Councilor Emerson, and seconded by Councilor Sealey, to set a six-month 

time line to relocate the Hopewell Health Department and to demolish the old Library Building. 

 

  The process of moving the Health Department has spanned City Managers. The incoming City 

Manager, Mr. Daley, has thoughts about the Health Department. Six months will not allow time to 

accommodate finding a permanent solution and moving the department once.  

 

  A Motion was made by Vice Mayor Pelham, and seconded by Councilor Bailey, to table this 

issue until the new City Manager takes office after July 1, 2007. Upon the roll call, the vote resulted 
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       Councilor Emerson - NO 

       Councilor Sealey - NO 

       Mayor Taylor  - NO 

       Vice Mayor Pelham - yes 

       Councilor Cuffey - yes 

       Councilor Bailey - yes 

       Councilor Harris - yes 

 

REGULAR BUSINESS – REPORT OF CITY ATTORNEY 
 

 Mr. Wilmot reported that an ordinance must be passed on one reading, as an emergency measure, to 

authorize the purchase of 330 Appomattox Street.  

 

WAIVE THE RULES 
 

 Motion was made by Councilor Cuffey, and seconded by Councilor Harris, to Waive Council‟s 

Rules and Procedures, to consider adopting an ordinance on one reading, as an emergency measure, to 

authorize the purchase of 330 Appomattox Street. Upon the roll call, the vote resulted 

 

       Councilor Emerson - yes 

       Councilor Sealey - yes 

       Mayor Taylor  - yes 

       Vice Mayor Pelham - yes 

       Councilor Cuffey - yes 

       Councilor Bailey - yes 

      Councilor Harris - yes 

 

EMERGENCY ORDINANCE ON ONE READING – 330 APPOMATTOX STREET 

 

 Motion was made by Councilor Emerson, and seconded by Vice Mayor Pelham, to adopt an 

ordinance on one reading, as an emergency measure, to authorize the purchase of 330 Appomattox Street.  

 

 Councilor Sealey reported that this action would be a benefit to the overall revitalization of the 

Downtown Plan. Councilor Harris voiced concern that if people are left with no place to live, the City will 

take care of them.  

 

 Upon the roll call, the vote resulted 

 

       Councilor Emerson - yes 

       Councilor Sealey - yes 

       Mayor Taylor  - yes 

       Vice Mayor Pelham - yes 

       Councilor Cuffey - yes 

       Councilor Bailey - yes 

      Councilor Harris - yes 

 

REGULAR BUSINESS – APPOINTMENTS TO BOARDS AND COMMISSIONS 
 

 No appointments were made. 
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REPORTS OF CITY COUNCIL MEMBERS 
 

 Councilor Bailey reported a complaint from a downtown merchant about parking. She is hoping 

that the construction trailers will be removed in a timely manner. She and the Main Street Committee 

have been up in Richmond a few times in the last week and a half. They have received a good reception 

from the Main Street people. They will know something in July. 

 

 Councilor Harris reported that he had received an invitation from the Governor‟s Office last 

Thursday to meet Queen Elizabeth II. He had to wait but it was a good wait and it was worth it. He does 

not know if many other Hopewell citizens were able to attend but he represented Hopewell well. Queen 

Elizabeth passed right by him. She is 82 years old but does not look it. She walked from the Governor‟s 

Mansion all the way around to the side of the Capitol. 

 

 Councilor Cuffey attended the Main Street meeting to obtain designation. He also worked with 

the 2007 Celebration Committee and reported that the Ashford group is coming to Hopewell. Citizens are 

invited to meet the Ashford delegation on Friday, May 11 at 6:00 PM in Ashford Civic Plaza. He also 

announced the Joint Ward 6 and Ward 7 Meeting on May 24, 2007 at 7:00 PM at the Elk Lodge in the 

Main Ballroom.  

 

 Councilor Sealey reminded everyone of the Rotary Roast at Crystal Lake on Thursday, May 10. 

The cost is $20 for food, drink and music. 

 

 Vice Mayor Pelham commended Colonel James Stanley, Interim Police Chief. Last Saturday two 

churches got together to do a clean up on Dublin Street. A new young CAP police officer helped. They 

helped an elderly woman to fix her home. The Vice Mayor also commended Devron Glen in Councilor 

Harris‟s Ward (#2) who started a drill team on Maryland Avenue. That is being proactive. She mentioned 

the Main Street Program and that it would be on the agenda in two weeks. She thanked Herbert Bragg 

about the Main Street Program and the R & D. She also announced the address of the Elk Lodge is 1500 

Arlington Road at the intersection of Arlington Road and Berry Street; the phone number is 458-3211. 

 

 Mayor Taylor mentioned the Fantastic 50 which are the 50 fastest growing businesses in the State 

of Virginia. Thirty-one of them are located in Northern Virginia. Logistics Solutions Group is the 24
th
 

fastest growing business in the Commonwealth. They happen to be located in the Colonial Corners 

Shopping Center here in Hopewell. 

 

ADJOURN 
 

  At 11:54 PM, motion was made by Councilor Cuffey, and seconded by Vice Mayor Pelham, to 

adjourn the meeting. Upon the roll call, the vote resulted: 

 

       Councilor Emerson - yes 

       Councilor Sealey - yes 

       Mayor Taylor  - yes 

       Vice Mayor Pelham - yes 

       Councilor Cuffey - yes 

       Councilor Bailey - yes 

       Councilor Harris - yes 

 

              

       Steven R. Taylor, Mayor 

       

Ann M. Romano, City Clerk 


